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Background	  
	  
The	  Bronte	  Outer	  Harbour	  Marina	  is	  privately	  operated	  by	  The	  Marina	  Group	  and	  its	  
20	  year	  lease	  expires	  in	  April,	  2018.	  The	  Marina	  Group	  had	  anticipated	  a	  10	  year	  
extension	  of	  their	  lease	  with	  the	  Region	  of	  Halton,	  however,	  the	  Town	  of	  Oakville	  
will	  be	  assuming	  The	  Head	  Lease	  through	  the	  Department	  of	  Fisheries	  (DFO)	  in	  
April,	  2017	  and	  as	  such,	  the	  Town	  agreed	  to	  a	  2.5	  year	  lease	  extension	  with	  the	  
current	  operator.	  	  	  
	  
With	  concerns	  regarding	  the	  marina’s	  immediate	  and	  long-‐term	  future,	  BOHM	  
formed	  an	  ad-‐hoc	  group	  that	  sought	  to	  address	  immediate	  concerns.	  At	  the	  same	  
time,	  it	  was	  identified	  that	  BOHM	  boaters	  required	  their	  own	  association	  in	  order	  to	  
advance	  its	  interests	  with	  the	  Town	  leading	  up	  to	  and	  beyond	  the	  lease	  extension.	  
	  
Concerns	  were	  raised	  by	  boaters	  regarding	  the	  marina’s	  future	  subsequent	  to	  the	  
lease	  extension	  on	  October	  31,	  2020	  included,	  public	  access	  to	  the	  docks,	  security	  at	  
the	  docks	  and	  in	  the	  parking	  lot	  if	  public	  access	  was	  granted	  access,	  the	  quality	  of	  
amenities	  at	  the	  marina	  and	  the	  status	  of	  boaters	  who	  live	  outside	  Oakville.	  	  	  
	  
An	  email	  was	  sent	  to	  BOHM	  boaters	  on	  September	  26th,	  requesting	  volunteers	  to	  
serve	  as	  an	  organizing	  committee	  in	  the	  development	  of	  an	  association.	  The	  
following	  individuals	  participated	  in	  the	  process	  of	  establishing	  the,	  “BOHM	  Boaters’	  
Association.”	  
	  
	  
Don	  Andrews	   Bill	  Hylands	   Chuck	  Purchase	  
David	  Chalmers	   Damianoi	  Intranuovo	   James	  Schofield	  
Dave	  Ernst	   Bill	  McLaren	   Tammy	  Smith	  
Norm	  Froud	   Bridget	  Mutchler	   Rhonda	  Sparks	  
Charlene	  Hall	   Mike	  Peroune	   Chris	  Taylor	  
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“BOHM Boaters’ Association” 
 
Objectives 
 

• To solicit common interests and concerns among BOHM boaters regarding the 
marina’s operation and levels of service following the expiry of the lease 
extension; 
 

• To organize, communicate and advocate on behalf of BOHM boaters with respect 
to the identified common interests and concerns; 

 
• To build awareness and influence decision-makers at the Town of Oakville based 

on the common interests and concerns identified by BOHM boaters.   
 
Structure and Governance 
 

1. The “BOHM Boaters’ Association” will operate on a voluntary basis and will be 
comprised exclusively of BOHM boaters. As an unincorporated association, the 
“BOHM Boaters’ Association will not have a legal identity, but will be 
recognized by The Town of Oakville through the annual completion of an 
application.  
 

2. No liability will be assumed by any member of the association’s executive as its 
exclusive purposes are to solicit common interests and concerns, educate, 
influence and advocate on issues affecting BOHM boaters.   

 
3. The executive will be comprised of the following positions: 

 
Chair 
Vice-Chair 
Communications/Outreach 
Secretary 
Membership 
 
Duties and Responsibilities 
 
Chair 

• presides at meetings, maintains order and keeps the meeting moving 
• prepares the agenda and adheres to it by accepting only discussion on the 

topic from the floor 
• starts and adjourns meetings on time 
• knows the rules of meeting procedure  
• is aware of the priority of business items and schedules them appropriately 

is prepared to represent the organization 
• avoids giving own opinion when in the chair - but is prepared to 

summarize and accept the wishes of the meeting 
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• delegates responsibility and authority 
 

Vice-Chair 
 
• Performs the same functions as the Chair  
 
Communications/Outreach 
 
• Sources and distributes information updates and solicits inquiries 
 
Secretary  
 
• Maintains a record of the meetings and has them approved at the next 

meeting 
• Presents a summary of correspondence (the full correspondence being on 

hand for reference) 
• Is prepared to make recommendations as to actions, through familiarity 

with correspondence, documents etc. 
 
Membership 
 
• Maintains and builds membership among BOHM boaters 

 
4. The complete executive will serve for a 2 year term. At the beginning of each 

term, the executive will solicit common interests and concerns from members of 
the Association. Additional or supporting information may be requested 
throughout the executive’s term. 
 
The executive may choose to add or subtract other positions and to request the 
involvement of an advisory council that will be comprised of BOHM boaters. 
Members of the advisory council will be invited to participate in meetings and to 
provide input and to share their skills.   

 
Any member of the executive may serve for more than 1 term with the exception 
of the Chair. At the end of a 2 year term, the Vice Chair will assume the Chair’s 
position and the Chair may remain involved as a member of the advisory council.  
 
In order to balance continuity with different boaters serving on the executive, the 
Membership representative and Secretary will serve 3 years on the executive at 
which time these positions will be filled (see below). 

 
5. The Organizing Committee has established a structure and terms pertaining to the 

association with the understanding that the executive will determine a 
commensurate strategy in accordance with the objectives detailed above. 
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6. The executive will determine and communicate the frequency of its meetings at 
the beginning of its term. The executive will email minutes of both scheduled and 
unscheduled meetings to members of the association within 3 days of a meeting 
and will provide information updates more frequently and in the best interest of 
the association’s members. 

 
7. The executive will maintain an email address and will store email addresses of all 

BOHM boaters for the sole purpose of communicating information regarding the 
association. The association will also maintain a Facebook page for members to 
discuss issues and provide a duplicate means of sharing information. 

 
8. The executive committee will be restricted to the objectives detailed above and 

can make changes to the objectives in advance of the election of a new executive. 
If significant changes to the association’s objectives are required during the term 
of the executive, such changes will require that (a.) 70 boaters vote and that (b.) a 
minimum of 70 percent of boaters who cast ballots are in favour of proposed 
changes to the association’s objectives.  

 
9. The executive will make decisions related to the execution of strategy through 

consensus. If there is continued division within the executive regarding the 
execution of strategy, the majority opinion of the executive will prevail.  
 

Selection of the Executive and Advisory Council 
 

10. Members of the association who are interested in serving on the executive will be 
asked, through an email to self-nominate. If there is more than 1 volunteer for any 
position, an election will occur 2 weeks following the invitation to fill executive 
positions. An election will take place over a 2 day period, as overseen by the 
Organizing Committee or a subsequent executive. 

 
11. It is assumed that each boat owner(s) will be considered a member of the 

association and that each boat slip will be provided with 2 ballots for the purposes 
of electing an executive and/or in identifying common interest and concerns. 
Membership in the association will require that an email address is provided for 
communication and voting purposes. 

 
12. If a member of the executive leaves a position prior to the 2 year term, members 

of the association can volunteer to fill a vacancy. If there is more than 1 member 
of the association interested in a vacated position, an election of a successor will 
occur.  

 
13. A member of the executive can be removed if the other members of the executive 

have demonstrated and have reached consensus that the individual in question has 
acted in opposition to the association’s objectives.   
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14. The executive will, as the need arises, seek volunteers from the association who 

are willing to serve on committees or participate in events related to the 
association’s objectives. 

 
15. BOHM boaters interested in serving on the advisory council will be asked to sign-

up at the beginning of each season and to make an annual commitment to actively 
participate in the association.  

 
16. The association will hold an annual general meeting for the purposes of building 

awareness among BOHM boaters, soliciting support and requesting individuals to 
serve on the advisory council.  

 
  
	  


